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WTCSB leaders first approached Alford Creative in
2020, looking to upgrade their online presence. They
were sitting on an outdated and broken website
that created obstacles for potential clients to
connect with the agency. 

Further, their brand face had been neglected, with
messaging and imaging that did not reflect their
current message to the world. 

WTCSB asked us to evaluate their assets and guide
them on the best way to move forward to become
relevant in the new digital world.

About The
Project



PROBLEM #1: The organization’s outdated brand
was a barrier to building trust, which is so crucial in
mental and behavioral health field.

PROBLEM #2: The neglected and clunky website
discouraged user engagement, local Google
presence was not set up properly, and there was
no discernible marketing plan in place. 

PROBLEM #3: WTCSB’s online assets felt disjointed
and neglected, likely because no one person
owned this piece of the business. This resulted in
gaps, inconsistency and missed opportunities. 

The Problems

Broken Website
48.8%

Outdated Brand Assets
18.3%

Poor UX
11%

Inconsistent Messaging and Brand
11%

NAP Inconsistencies
11%



SOLUTION: WTCSB needed a facelift. 

Alford Creative crafted new visual brand assets
that are modern, relevant, and compelling. 

Them we tackled the messaging, which was full
of insider language that the general public would
not understand. We crafted narrative messaging
to encourage trust and invite the public in. 

After the new brand was created, we educated
and helped WTCSB’s staff apply the new assets to
their internal and external communication
documents and physical assets.

Brand Creation
& Application

Logo
Messaging
Colors & Fonts
Brochures & Docs
Business Cards
Signs & Banners



Our team’s first goal was to build a website
that does three things: (1)positions WTCSB as
the mental health authority in their area, (2)
attracts new clients, and (3) serves as the
online hub of the organization. 

The new site gives people the ability to
request an appointment for services directly
on the website, intuitively find the info they
need quickly and efficiently, and everything is
made as usable on mobile as on a desktop. 

We also implemented specific strategies and
best practices for increasing reach and
authority on the search engines.

Responsive
Website
Creation

Avatar Research
UX Design
Copywriting
Web & Mobile
Development
Contact Forms
On-Page SEO



In 2021 the leadership at WTCSB asked us to
step in and augment their staff for marketing
tasks when it made sense. This method of
working together saves time, money and
headaches by leveraging our expertise.

We set up an email marketing plan that
integrated with the website and the internal
clinician lists.

We cleaned up the many (almost 50!)
different NAP (Name, Address, Phone) listings
across the web and replaced them with one
main intake line. We also created map
locations on all major search engines for the
main 5 clinics and removed private
residential home addresses that were
showing up online.

Digital
Marketing & SEO

Local SEO
Social Media
Email Marketing
On-Page SEO
Digital Assets - fliers,
brochures, etc.
Content Marketing



Over the last two years, we have created and
executed a comprehensive blog strategy that
targets questions and pain points of potential
new clients as they search for issues related
to behavioral health care.

We have created social media accounts on
the platforms most relevant to their clientele
and used those as a platform to
communicate and share information with the
public community. We have also used social
media to engage in conversation with
government orgs and local partners. 

As needed we (together with the WTCSB staff)
created new external documents such as
brochures and fliers, as well as local
advertisement pieces.

Digital
Marketing & SEO

Local SEO
Social Media
Email Marketing
On-Page SEO
Digital Assets - fliers,
brochures, etc.
Content Marketing



Communications
Reboot 2024

WTCSB’s growth over the years stretched their
capacity to communicate with consistency and
clarity across the organization. They hoped to do a
better job at engaging their workforce. 

Alford Creative was brought in to conduct an initial
audit and found:

PROBLEM #1  Communications was not happening
intentionally across the organization.

PROBLEM #2  Employees were doing their own thing,
leading to overlapped efforts and wasted resources.

PROBLEM #3  Disconnection between internal and
external communications

In January 2024, WTCSB leaders and Alford Creative
began an initiative to build out a more thorough
org-wide communications plan. 

Agency Audits
Employee Feedback
Leadership workshops
Data Analysis
Strategic Roadmap
Monitoring progress



Communications
Reboot

This Comms Reboot was designed to attend to
the gaps between internal and external comms,
and provide a framework that aligned with
WTCSB mission and core values for the following
tangible impact: 

Greater organizational alignment: Increase
community trust, authority, and credibility

Engaged and informed employees, which leads
to lower absentee rates, lower turnover rates,
improved patient safety, and improved
productivity.

Increased employee and community trust,
authority, and credibility.

Agency Audits
Employee Feedback
Leadership workshops
Data Analysis
Strategic Roadmap
Monitoring progress



Website conversions through lead
form submissions rose 56%

Visitors to the website increased
by 289% and calls from Google
maps has increased by 243%

K E Y  T A K E A W A Y S

Organic ranking on search
engines has improved from an
average position of 34 to 14, with
2,781 keywords now ranking.

Phone calls from the website to
the intake team for services
increased by 137%

The email marketing list went from 0
to over 3,000 community members

Social media followers have
increased by 100% with over 50,000
views on WTCSB accounts. 

A more attractive brand has led to a
significant rise in job inquiries, highlighting
the contractor’s appeal as an employer

Intentional efforts to improve both
internal and external communications
has led to greater clarity and a solid
roadmap for change managament. 



Before



After



Our partnership with Alford Creative has allowed WTCSB to focus
on service delivery and operations without sacrificing the time and
attention needed to improve our online presence and brand
recognition/trust within the communities we service. 

Beth and the staff at Alford have engaged us with assessment,
planning, and creative solutioning dialogue that sought first to
truly understand who we are and who we serve before
implementing change. There was no one size fits all format that we
have been offered by other vendors. 

Given this partnership, we’ve expanded our relationship to
enhance our internal and external communications structures for
better alignment of our staff and our position in the community
that is consistent with the growth in size and service array WTCSB
has experienced in the last 10 years.

Brandon Rogers, Associate Executive Director, Western Tidewater CSB



Whether you need a new website, want to make a bigger
impact, or just need guidance on your next steps, we
would love to help you explore your needs and
brainstorm your next steps.

Schedule a free strategy call here.

Let’s work on something great together!

https://alfordcreative.com/marketing-help/

